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StonePeak Performance Group Capability
Statement

Industrial Performance Advisory | Operational Excellence | Reliability | Execution Discipline

Company Overview

StonePeak Performance Group helps industrial companies build predictable performance through integrated operating
systems, reliability frameworks, execution discipline, and measurable results. SPG is positioned as an advisory group
focused on practical industrial execution, not generic consulting activity.

Service Pillars

Industrial Performance Advisory  Plant performance strategy, KPI governance, operational rigor, cost reduction,
and continuous improvement.

Reliability Transformation Maintenance planning, PM/PdM development, SAP/CMMS optimization, root
cause analysis, and reliability culture.

Operational Stability Programs Process consistency, shift execution excellence, operational discipline,
production accountability, and loss elimination.

Industrial Leadership Frontline leadership systems, accountability, coaching, communication, and
Development performance management.

SPG Framework System

SPG Operational Stability Model™ Stabilize operations and reduce variability.
SIHERREIETIINVAVEWTIIIWASCINGECIIG Move from reactive maintenance to predictable assets.
SPG Execution Excellence System™ Align KPIs, accountability, cadence, and follow-through.
SPG Industrial Performance Index™ Score maturity, identify gaps, and prioritize transformation.

SPG Operational Discipline Embed standards, audits, governance, and sustainment.
Framework™




Industries Served

Metals and smelting; mining and minerals; heavy manufacturing; industrial processing; automotive manufacturing;
energy-intensive operations.

Engagement Approach

Assess current maturity and performance loss. Align leadership around priorities. Implement practical operating routines,
standards, KPIs, and accountability systems. Sustain gains through governance, audit routines, and disciplined

follow-through.
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